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The Southern Ohio Agricultural and Community Development Foundation (SOACDF) is an organization 
created by the 123rd Ohio General Assembly under the Amended Sub. S.B. 192. The Foundation is charged by 
the Ohio Legislature with providing agricultural and economic assistance to southern Ohio's tobacco counties. 
The emphasis of these efforts is to replace the production of tobacco in southern Ohio with other agricultural 
products as well as to mitigate the adverse economic impact of reduced tobacco production in the region.  
 

In fiscal year 2011, the Southern Ohio Agricultural and Community Development 
Foundation’s efforts have resulted in total direct investments that exceed $8.6 
million for the twenty-two traditional tobacco producing counties of Southern Ohio. 
 
Three primary program areas have been identified to improve farming profitability, strengthen local economic 
development efforts, and provide educational assistance within the twenty-two counties of Southern Ohio 
where the Foundation operates. These program investments are designed as follows: 
 

·  Educational Assistance – The primary goal is to encourage eligible college students in southern Ohio 
to complete a college degree and assist them financially toward that goal. 

o Educational Excellence – To recognize outstanding achievement among college 
upperclassmen. 

·  Economic Development – To make strategic job creation/retention investments in communities that 
have been affected by the reduction in tobacco quota.  

·  Agricultural Development – To assist in the revitalization of Southern Ohio Agriculture by making 
investments with long term impact that will improve gross farm income. 

o Tier 1 – Projects requesting up to $5,000 cost share reimbursement 
o Tier 2 – Projects requesting between $5,001 - $25,000 cost share reimbursement 
o Next Step – Producers with less than 5 years farming experience residing in the 22 counties 

the Foundation serves. 
 
The SOACDF directly invested $4.1 million into the state’s economy through these four programs. These 
investments were matched by approximately $4.5 million in cost-share investments by recipients of these 
awards by the SOACDF. The following chart shows how these investments were made. 
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Educational Assistance Program 
 
Nearly $1.15 million invested in educational assistance for 385 applicants. 
 
For the academic year 2010-11 the SOACDF administered the $1.15 million invested into the Educational 
Assistance Program for tobacco growers and quota owners, their spouses and immediate dependents.   
 
The Educational Assistance Program assists tobacco farmers who have suffered the economic impact of 
reductions in quota. Through the educational assistance, these farmers and their dependents are able to acquire 
the skills necessary to transition to new or supplemental income generating occupations. The funds also help 
put their dependents through college with financial support that can no longer be solely derived from the 
growing of tobacco.  This program provides up to $3,250 in educational assistance per person for eligible 
tobacco growers, their spouses and immediate family dependents.  
 
Again for the 2010 - 2011 school year the Southern Ohio Agricultural and Community Development 
Foundation offered the Educational Excellence Competitive Grant Program.  This program for undergraduate 
students pursuing an associate’s or bachelor’s degree awards a one-time amount of up to $7,500 towards the 
cost of tuition, on campus room and board and books.  Four of these grants were designated to go to a student 
majoring in agriculture.  From 38 exceptional applicants, the committee awarded 12 Educational Excellence 
grants to students attending 10 different schools. 
 
“The SOACDF Educational Excellence Competitive Grant has given me the opportunity to further my 
education and continue to pursue a Bachelor’s degree in Nursing at the University of Rio Grande’s Holzer 
School of Nursing.  Not only have I personally benefitted from the educational grants that SOACDF has to 
offer, but my sisters and my mother have also taken advantage of the educational programs.  The grants allow 
individuals to achieve higher education most dream about, without the financial burden that often comes with 
it.  Everything the SOACDF has to offer has greatly impacted my family, from the farm improvement projects 
to the educational aspect, all which has been and will always be greatly appreciated!” 

Brandi Unger 
Adams County 

 
 

“Recently, the SOACDF has dramatically affected my life through the Educational Excellence program which 
has given me the opportunity to attend a University with the degree options that I desired.  Without this 
program I would not have been able to study in an Agricultural School due to financial restraints.  I am 
currently enrolled at the University of Kentucky in their Animal Science program.  The assistance from the 
Educational Excellence program has allowed for the majority of this year’s tuition to be paid.  Again, I am 
very grateful for such an opportunity and hope this type of program will continue to be available to students 
for years to come.” 

Justin Payne 
Lawrence County 



Economic Development Program 
 
Total investments exceeding $3.4 million supported twenty two economic 
development program awards. These projects created 39 new jobs. 
 
The economic development program provides grants for projects that will create, retain or expand 
jobs opportunities for residents in the Burley tobacco producing counties of Southern Ohio. The 
SOACDF invested almost $900,000 that was cost-shared up to 35% of the total project cost. In fact, 
an additional $2.5 million dollars were invested by applicants as their cost share component for the 
economic development projects. These investments are used for capital improvements and technology 
infrastructure that foster job creation and retention.  
 
“The experience of applying for the SOACDF grant was quick and painless and the rewards were 
beyond our expectations.  The money was leveraged with other funds that allowed us to finance the 
purchase of a computer controller, automated cutting machine.  Putting this equipment in place has 
increased sales by 2% in our fabrication shop, but more impressively, it has increased profitability in 
that division by 37% on jobs involving this equipment.  At a time of increases in raw material, 
transportation and health care, this reduction in production cost has allowed us to remain profitable 
and thereby retains jobs.” 

 Bobbi D. Montgomery 
Montgomery Machine & Fabrication, Inc. 

Jackson County 
 

 
         Actual economic development project investments 
 
 
“The SOACDF grant played an integral part in our decision to expedite moving the balance of the 
production from the Frost Smith Arkansas Plant to the Eagle Coach Company Amelia, Ohio facility.  
The grant helped cover the cost of new body molds and related tooling necessary to produce the Fort 
Smith vehicles at Eagle Coach.  These new molds gave us the flexibility to accommodate the inherent 
body style differences, compared to the existing Eagle Coach production.  Expediting the production 
move also allowed us to bring new jobs to the area, sooner rather than later.  Since October of last 
year our workforce has grown 43% bringing 34 new jobs to the area.” 

Tim Lautermilch 
Eagle Coach Company 

Clermont County 
 



Agricultural Development Tier 1 Program 
 
In fiscal year 2011 total investments exceeding $338,000 supported 39 Agricultural 
Development Tier 1 program awards.  
 
The agricultural development tier 1 program assists burley tobacco farmers by increasing the variety, 
quantity, and value of agricultural products other than tobacco. This cost share program provides up 
to $5,000 matching funds for capital investments necessary for diversification and development.  The 
tier 1 program provides smaller farming operations and producers with smaller development projects 
an opportunity to leverage several dollars. 
 

 
Actual agricultural development tier 1 project investments 
 
“Our new 12 crate farrowing house has allowed us to double the number of litters we can farrow for 
our peak sales period.  The new facility provides much better air quality due to the superior 
ventilation system and is much less labor intensive.  Sow and litter health has improved leading to 
better performance and fewer treatments.  All of these things add up to a significant improvement in 
our bottom line.” 

Charles Bodmier 
Gallia County   

  

 
  Actual agricultural development tier 1 project investments 
 



“Ashmore Angus was the recipient of a $5000 SOACDF grant in 2010/2011 funding year in order to 
construct a 32’x72’ hay storage barn.  The barn was completed in November of 2010 and 
immediately put into use for winter feeding.  Hay was removed from outdoor storage and placed in 
the new barn.  This enhanced method of indoor hay storage was anticipated to result in a hay loss 
savings of 30%.  I believe that given the harshness of the past winter, this indoor storage resulted in 
excess of 30% of hay loss savings.  The barn currently has 150 round bales in it for the upcoming 
feeding season.  In anticipation of the additional hay being made available, Ashmore Angus was able 
to retain three heifers and purchase five additional registered heifers.  These actions further the goals 
of increasing herd size; thus increasing income.  I would like to offer my sincere gratitude to 
SOACDF for the funding and ability to expand my operation.” 

Charles Ashmore 
 Brown County    

 

 
      Actual agricultural development tier 1 project investments 
 
“As a farmer and banker, the SOACDF is the best program I have ever seen to truly improve the 
sustainability of small farms in Southern Ohio. I am the 5th generation to own and operate our family 
farm.  The Foundation has allowed us to diversify into small fruit production that has improved our 
farm income and helped us keep the farm in our family. In addition, the Educational Assistance 
Program has allowed our children and myself to complete college degrees which will also improve 
our future earning abilities. The program staff has been great to work with and I believe this program 
should be held up as a model to provide funding for future job creation programs.” 
 

John Abell 
Highland County 



Agricultural Development Tier 2 Program 
 

In fiscal year 2011, total investments exceeding $3.4 million supported 79 
Agricultural Development Tier 2 program awards.  
 

 
    Actual Agricultural Development Tier 2 project investments 

 
The agricultural development tier 2 program assists burley tobacco farmers by increasing the variety, 
quantity, and value of agricultural products other than tobacco. This cost share program provides up 
to $25,000 matching funds for capital investments necessary for diversification and development. 
 
The SOACDF invested over $1.7 million that were cost-shared up to a maximum of 50% for the total 
investment into the twenty-two tobacco producing counties of Ohio. These investments occur in four 
general categories: 

·  Expansion and revitalization of an existing agriculture enterprise. 
·  Diversification into a new agricultural enterprise. 
·  Commercial agribusiness. 
·  Marketing/ processing of value added agriculture. 

 
Because the agricultural development program is such a highly competitive process only 59 percent of 
the applications were funded. Project applications are reviewed and ranked by a committee based on a 
formula of cost-share funds committed and the quality of the business plan for the proposed 
diversification project.  
 
The SOACDF collaborates with the Ohio State University South Centers Business Development 
Network to provide confidential one-on-one business planning assistance as well as training events to 
assist applicants in their efforts related to diversification. In 2010-2011 the Ohio State University staff 
provided one-on-one assistance to 52 farmers in the development of their business plan, marketing 
feasibility, and financial analysis related to their application for this program. Several collaborations 
have been integral to program success.  The County Farm Service Agencies certify participant 
eligibility, while the Natural Resources Conservation Service ensures applicable projects meet 
environmental and conservation specifications.   
 
“Thanks to the Agricultural Development program to purchase hay equipment I have been able to 
harvest my hay crops on time and with better quality and nutrition for the beef herd on my farm.” 

David Carter 
Gallia County 



 

 
           Actual agricultural development tier 2 project investments 

 
“The new planter with 15 inch rows and better seed placement has improved soybean yields by an 
estimated 10 bushels per acre this first year.” 

Danny McNeal 
Jackson County 

Actual agricultural development tier 2 project investments 
 
“The funding I have received from diversification projects has been extremely beneficial to my 
farming operations.  I have been able to diversify into new areas which have proven to either add 
income or reduce costs to my operation.  For example, purchasing new hay equipment has allowed 
me to produce and sell square bale hay to a profitable southern market.  
Funding has also been used to increase my cattle herd and improve my calving facility thereby 
making my cattle operation more lucrative.  Building a new shop on my farm with agricultural 
development funds has substantially reduced my expenses for machinery repair costs and lessened the 
down time during critical periods. 
I greatly appreciate the opportunity that the Southern Ohio Agricultural Community and Economic 
Development Foundation funding has provided to me, as well as other area farmers, and have seen 
firsthand the benefits of the programs.  These funds have allowed area farmers to diversify in 
profitable ways and improve their bottom lines.” 

Ray Campbell 
Brown County 

 
 



Next Step Agricultural Pilot Program 
 
In fiscal year 2011, total investments exceeding $72,000 supported 4 Next Step 
program awards.  
 
The Next Step Agricultural Pilot Program is designed to facilitate growing a beginning entrepreneur’s 
agricultural enterprise to the next level.  Next Step is geared towards agricultural projects that are 
innovative, value added, technological or ag bioresources in nature.  Eligible applicants must reside 
within the 22 counties the Foundation currently serves and cannot have operated a farm for more than 
5 years.  Eligibility for this program is not based on a history of tobacco production or quota 
ownership like other SOACDF programs are.   
 

 
 
 
“Being selected for the Next Step program was an excellent opportunity. Like most beginning farmers 
I lacked the equipment that I needed for my operation to reach its full potential. The Young Farmer 
program made it possible for me to purchase equipment that made my farming operation more 
efficient and profitable. Without the program I would not have been able push my farming operation 
to the level of production it is currently at.  This program has more than just a 1 year affect.  It will 
directly impact my net income in a positive way for years to come. The Next Step program is an 
outstanding program that has helped me in many ways. I would encourage all young farmers that 
qualify for the program to take advantage of this opportunity.” 

Chris Fitzpatrick 
Adams County 
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For additional information, contact the Southern Ohio Agricultural and Community Development 
Foundation at 937-393-2700 or on the web at www.soacdf.net.   


